
Echo Valley Community School Board of Directors Meeting
Wednesday, October 13,  2021 - 6:00 pm

Washington Village School -Library
& Google Meet Option:meet.google.com/qhj-niyn-uye

Agenda

1. Roll Call 6:00 pm

2. Agenda Revision 6:01 pm

3. Public Participation 6:02 pm

4. Items for Board Action [Action] 6:10 pm
a. Approval of Minutes

■ 9/8/2021*

5. New Business 6:15 pm
a. Substitute Teacher Pay [Receive Information, discussion, action]

Superintendent Fedders will provide the board with updated information on
substitute rates and make a recommendation to increase daily sub rates to $125
per day.

b. Data Presentation* [Receive Information]
Principal Francke and Dean Smith will present the 2021 spring SBAC results and
data from the fall 2021 administration of STAR360 assessments.

c. Past Member Recognition* [Receive Information, discussion, action]
Chris Locarno will present the board with options around recognizing former
board members for their service to the EVCSD community.

d. High School Choice [Receive Information, discussion, action]
Chris Locarno will present the board with information gathered from the board’s
high school choice committee and possible options and their impact on the local
school budget.

e. COVID Update* [Receive Information]
Superintendent Fedders will provide the board with an update on COVID-19 safety
measures and current guidance.

https://meet.google.com/qhj-niyn-uye?hs=122&authuser=0


6. Reports 7:00 pm
a. Principals - Dean of Students Abigayle Smith* (WVS), Principal Tim Francke* (OCS )
b. Director of Finance & Facilities - Chris Locarno*
c. Superintendent - Matthew Fedders*
d. Board Chair - Monica McDonald  - HS Choice, Open Seat

7. Future Agenda Items

8. Executive Session [if needed]

9. Adjournment 7:30 pm

Monica McDonald
Board Chair

Matthew Fedders
Superintendent of Schools

Next EVCSD Meeting
Weds Nov 10, 2021 6pm
OCS  & Virtual Option

Next CVSU Meeting
Weds Oct 27, 2021 6pm
WMHS & Virtual Option





































Central Vermont Supervisory Union
Echo Valley Community School District Board of Directors’ Meeting

COVID -19 Update for Wednesday October 13, 2021

Children and young adults in our schools, the school staff, and our community deserve schools
that provide a high quality learning experience in a safe physical space.  Under the board’s
direction, EVCSD continues to act in the best interest of our students, staff, and community to
address the potential impact of COVID in our schools.

Student Cases in EVCSD Schools Cases in Last 7 days        Total
Washington Village School 6 9
Orange Center School 0 3
Totals 6 12

Total for all schools statewide 107 651

State Updates
On September 22, the Agency of Education and Department of Health updated
recommendations for contact tracing on September 22. The updated advisory
memorandum is available HERE.  The memorandum details changes in contact tracing
procedures once a school has reached an 80% vaccination rate among eligible students.
To date, no EVCSD school has reached an 80% vaccination threshold, however this
guidance will be applied if that level is reached.

On September 28, the Agency of Education updated its COVID Guidance for Fall 2021
memo, asking schools to extend mask mandates to November 1, 2021.

During the Agency of Education’s weekly briefing with superintendents, Secretary French
gave a preview of the changes to surveillance testing in Vermont public schools.

Voluntary Surveillance Testing- The secretary announced that the onboarding of this
program has been suspended as the AOE looks to other options.  EVCSD was scheduled
to begin its first round of surveillance testing on October 5, however due to the secretary’s
direction, this process will be delayed.

Test to Stay- This is a new program being considered by the AOE.  The test to stay
process uses antigen screening tests that give COVID results in a matter of minutes.  Test
to Stay is intended to target students who have been identified as close contacts and are
asymptomatic.  The new program would allow students who have been in close contact with
a positive COVID case to arrive at school each morning, complete an antigen test, and
remain on campus if the test is negative.  This program is still under development, but may
play a role in reducing the number of students who need to quarantine after a close contact.
This program may also play a role in the winter sports programs across the state.

https://vtvsba.us5.list-manage.com/track/click?u=24c45fb830ec587cff6e5d090&id=e9df5df8f2&e=70ca39bbdb
https://education.vermont.gov/sites/aoe/files/documents/edu-vdh-memo-french-levine-advisory-covid19-prevention-measures-fall-2021-updated.pdf
https://education.vermont.gov/sites/aoe/files/documents/edu-vdh-memo-french-levine-advisory-covid19-prevention-measures-fall-2021-updated.pdf


Central Vermont Supervisory Union
Echo Valley Community School District Board of Directors’ Meeting

COVID -19 Update for Wednesday October 13, 2021

In School Response Testing- To date, when an individual has tested positive for COVID,
all close contacts are required to quarantine and asked to complete a COVID test from a
local community test center.  The In-School Response Testing program would shift testing
from local community test centers to the school when a class or individuals is identified as a
close contact, is symptomatic, and requires a test.  This program is intended to speed up
the testing process to allow negative students to return to campus sooner.

Take Home PCR Test Kits- These tests are currently being piloted by several districts
within the state.  Although the AOE hasn’t clarified when such a test might be used, the plan
is to provide a stock of take home test kits to each school to respond to a range of
scenarios that may require a home PCR test.

*Consent will still be required for all tests and parents will continue to have the option of
quarantining their children for 14-days if they do not want to participate.

Respectfully submitted,

Matthew Fedders
Superintendent of Schools





















Central Vermont Supervisory Union
Echo Valley Community School District Board of Directors’ Meeting

Superintendent’s Report
for Wednesday October 13, 2021

Committed to cultivating within all of our students the knowledge, skills, and character
essential to becoming purposeful, productive and engaged members of their world

I came across this quote and wanted to share it with the board.  I believe this statement
captures the work of every school board member; to care for all children in our community.

Each of us must come to care about everyone else's children. We must recognize that the
welfare of our children and grandchildren is intimately linked to the welfare of all other
people's children. After all, when one of our children needs life saving surgery, someone
else's child will perform it. If one of our children is threatened or harmed by violence,
someone else's child will be responsible for the violent act. The good life for our own
children can be secured only if a good life is also secured for all other people's children.

Lilian Katz

Equity Resources from VSBA
Last year NSBA released Re-imagining School Board Leadership: Actions for Equity, which
called for school boards to rise to the current challenges our education systems are facing
and to transform public education with a focus on equitable access to a world-class
education for every student. NSBA just issued a supplemental guide of additional resources
to guide school boards engagement to drive this important work forward.  Please click on
the hyperlinks to view each document.

School Board Policy Work
CVSU is in the process of reviewing and updating current board policies to reflect changes
by the Vermont School Boards Association.  The policy team will meet on Tuesday October
12 from 3:00-4:30 at the CVSU office.  Future meetings will take place on 10/26, 11/9,
11/30, 12 14, 1/11, 1/25, 2/8, 2/22, 3/8, 3/22, 4/12, 4/26, & 5/10.  Please let me know if you
are interested in participating in the work.

MTSS Systems
A large part of the work in EVCSD functions through a multi-tiered system of supports
model.  School staff at each school have developed a school year schedule that ensures
these teams have time to discuss and plan the work of the school day.

Each week, school site Leadership, Universal Team, Targeted/Intensive Team, and Grade
Level/Subject Matter Data Teams meet to plan instructional and social interventions using
real time data from the prior week. In addition to these weekly meetings, the early release

https://www.nsba.org/-/media/NSBA/File/center-for-safe-schools-reimagining-school-board-leadership-guide-2021.pdf?la=en&hash=5D5F51E039EFF17CFFC64B241152D98BFD3E8237
http://link.vtvsba.org/Handouts/NSBA-Equity.pdf


Central Vermont Supervisory Union
Echo Valley Community School District Board of Directors’ Meeting

Superintendent’s Report
for Wednesday October 13, 2021

Wednesdays provide a monthly opportunity for teams to work districtwide in refining the
work in each content area.

This month, schools are using recently completed STAR360, iReady, an OG results to plan
and individualize instruction. While social emotional and behavior data is being used to
drive student supports at the universal and targeted/intensive levels.

VSBA/VSA Annual Conference 11/4/21 & 11/5/21
You may have already heard, but VSBA and VSA recently made the difficult decision that
the Annual Conference, originally scheduled to take place at Lake Morey on November 4
and 5 is going virtual! VSBA is planning two keynotes (one each day) that will undoubtedly
resonate with board members during these trying times. Following Thursday's keynote,
VSBA will hold its Annual Meeting. On Friday, VSBA will also have several mini-panels with
updates on key issues.

If you are interested in attending the virtual conference, please let me know.  You can also
follow this link to register.

Enrollment Report
Attached is this month’s enrollment report.  Included with the report is a Home Study report
and Special Education Enrollment report detailing students participating in each program.
We have observed that over 50% of students who were participating in a home study
program last school year have returned to EVCSD schools for the 21/22 school year.
Despite an increase in students returning to our schools, class sizes across EVCSD remain
within appropriate limits.
● Washington Village School: 15
● Orange Center School: 22

SBAC Statewide Summative Assessment
Elementary and Secondary SBAC scores will be shared with the board during the month of
October.  The AOE has published a memorandum, Statewide Summative Assessment:
Considerations for Interpreting Individual Student Reports.  This memo reminds schools and
families of the impact of COVID-19 on the school system during the past year and
recommends caution in interpreting and sharing student results.  School sites are in the
process of sharing Individual Student Reports (ISRs) with families with the addition of a
cover letter summarizing the cautions from the AOE.

Stop School Violence Tip Line
The state recently released a new anonymous Stop School Violence Tip Line with the
purpose of enhancing school safety and security by providing students, staff, and members

https://us02web.zoom.us/webinar/register/WN_xfu1lD0-SkOvEuEIErzrPw
https://education.vermont.gov/sites/aoe/files/documents/memo-geller-statewide-summative-assessment-considerations-for-interpreting-individual-student-reports.pdf
https://education.vermont.gov/sites/aoe/files/documents/memo-geller-statewide-summative-assessment-considerations-for-interpreting-individual-student-reports.pdf


Central Vermont Supervisory Union
Echo Valley Community School District Board of Directors’ Meeting

Superintendent’s Report
for Wednesday October 13, 2021

of the community with a tool to report circumstances that may lead to violence in the school
community.  This information is being shared with all schools and will be available 24-hours
a day.  Information is attached.

Echo Valley Handbooks
A copy of the Echo Valley student and staff handbooks are attached for your viewing.

● Echo Valley Family Handbook

● Echo Valley Staff Handbook

Respectfully submitted,

Matthew Fedders
Superintendent of Schools

https://docs.google.com/document/d/15S0HhxOSydD_Os5Zbiwzcn1dt6pgDhf3kvxcoda6SMs/edit?usp=sharing
https://docs.google.com/document/d/1qD-aC9V7Nk64NzLNanA_SbA3Hs4bwWPqAAQjkson4L4/edit?usp=sharing











